System Selection and Implementation

CampionPPS

Bringing People, B Processes & Systems together

Implementing the right systems, delivering optimum results.

Our
Approach

We understand the systems market place and know
that to make the investment count; you must get it
right from the beginning.

It is often difficult to allocate the level of internal
resources required to such a project without having
a detrimental impact on the day-to-day operation
of your organisation. We understand this and as
such will work as an extension of your team to drive
through the process using our wealth of experience.

We have implemented many different business and
management information systems for our customers
- but we do not have any affiliation with any one
product. We will always ensure that the selection
process offers up to you the most relevant solutions
for your business and your industry.

As well as implementing core ERP systems, we can
also implement peripheral systems to maximise the
business benefits (e.g. shop floor control systems,

reporting tools, EDI, 3PL interfaces).

Process

System Selection

e Business Blueprint: ‘As Is” and ‘To Be
e Scope Definition

o Identification of solutions / suppliers
e Invitation to Tender

e Assess and score tender responses

e Supplier Short List

e Manage Demos and Reference Visits
e Detailed workshops with suppliers

e Contract Negotiations

e Final Selection & Contract Completion

’

System Implementation

e Implementation Planning

e Project & Programme Management
e Implementation & Delivery

e Application Consultancy

e Training

e Go Live Support

Why
Choose Us

System Selection and Implementation mistakes are
all too common and very costly - we will help you
get it right first time with our experience, knowledge
and control.

The CampionPPS team has the required blend
of business and industry knowledge, systems
experience and project management skills to
enable us to deliver successful system selection and
implementation projects time and time again.

CampionPPS will work alongside your in-house
teams and create an environment of knowledge and
skills transfer through the whole project - leaving
your workforce empowered and informed.

Selecting and implementing a new business system can be a daunting task and
represents a significant level of commitment and major financial investment.
CampionPPS combine trusted industry knowledge and experience with

a structured, transparent process to support you through your System
Selection and Implementation programme.
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