
Why 

Choose Us
CampionPPS will help you to identify and implement 
the solutions required to get your system fully 
aligned and optimised.

Our primary goal is to help you gain strategic and 
competitive advantages by extending and improving 
the value of your existing business system.

CampionPPS can…..

•	 Deliver the performance and payback you 
expect from your business system

•	 Effectively configure your business system to 
support the business practices and operations of 
your organisation

•	 Ensure your processes and procedures support 
the most cost effective use of your business 
system

Let us put together a System Realignment and 
Optimisation programme for you to help you to turn 
your business system into a platform for business 
success.    

Our 

Approach
We understand that after the effort of implementing 
a new system there is a tendency to get it over the 
‘Go Live’ hurdle as best you can and then leave it 
that way. The following problems are very common 
and problems we can help you to resolve:

Out of Alignment: Over time your people, business 
processes and systems can shift out of alignment 
resulting in less effective and efficient practices

Lack of Management Information: Often the focus is 
on the functionality and transactional operations, but 
the management information benefits are not being 
fully reaped

Lack of Business Benefits: The basic functionality 
exists and is working, but with some enhancements 
real business benefits can be realised

The approach will be a hands-on, in-the-trenches 
exercise designed to find disconnects between 
business processes, business system configuration 
and operational goals. 

System Realignment and Optimisation
Optimising your business systems to maximise performance

Our 

Process

                Review
	     In-depth end-to-end review of business 
	     processes and systems

  	     Identify
•	 People Improvements such as training, 	

restructuring, ways of working
•	 Process Improvements such as 	

streamlining, applying best practice, 
re-engineering	

•	 Systems Improvements such 
as making better use of what’s 
available, introducing enhancements 
and amendments, additional tools, 
improved management reporting

  	     Correct & Optimise
	     Implement the corrective action plan

The aim of this more in-depth analysis exercise is to ensure that you are getting 
the most out of your existing business system and the investment you 
have already committed to it.  CampionPPS will take you through a programme 
to help you identify improvements and implement the corrective actions.
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