
Why 

Choose Us
CampionPPS has many years of experience 
delivering a variety of projects across many sectors. 
We have built our project capability on best practice 
principles, and this combined with our common-
sense approach is a breath of fresh air for our 
clients.  Our project managers are chosen for their 
mix of hard and soft skills, for their energy and drive 
and for their previous track record in delivery. We 
pride ourselves in the way we:
•	 challenge the rationale for any project to 

ensure that there is a sound business case for 
undertaking the initiative

•	 ensure the objectives are clearly defined and 
agreed, and then supported by a comprehensive 
plan for delivery

•	 provide strong and experienced project leaders
•	 adopt a Project Management framework 

appropriate to the organisation and scaled to 
suit the job in hand.

Our whole model is about complementing your 
own team to create a powerful and successful 
partnership.

Our 

Approach
CampionPPS deliver successful projects by: 

•	 Providing the best programme and project managers and 
project specialists

•	 Injecting the required drive, energy and enthusiasm
•	 Taking accountability, responsibility and ownership
•	 Deploying proven tools and techniques
•	 Providing solutions tailored precisely to the organisation’s 

needs

We balance the use of process with a healthy dose of common 
sense, recognising that Project Management is as much about 
strong leadership and team building as it is about Gantt charts 
and budgets. 
 
The key to success lies in the ability to balance the ‘hard’ 
management techniques like schedule control, risk and issue 
management with command of the ‘soft’ skills like leadership, 
relationship building, stakeholder management and change 
management.

Project & Programme Management
Planning and control for successful deliveries

Our 

Process
         
                 Hard Skills

                      clear objectives
                      drive the plan
                      manage the risks
                      kill issues
                      drive financials
                      leverage tools

                      

                      Soft Skills

                      leadership
                      manage politics
                      manage conflict
                      team dynamics
                      communications
                      vendor relations

CampionPPS know how to deliver projects successfully. By 
putting the right people, tools and techniques in place and 
being accountable for delivery we ensure your business 
benefits are realised.
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