CampionPPS

Bringing People, rocesses & Systems together

Business Process Improvement Programmes

Delivering rapid impact improvements

Our
Approach

We provide sustainable solutions that lay the
foundations for future continuous improvement
within your organisation. We take a flexible,
cooperative approach that is sensitive to your
workforce and to your ongoing operations.

We quickly and effectively capture, develop and
deploy process improvements. Too many process
improvement initiatives feature months of process
mapping which then get filed away with no resultant
actions.

CampionPPS deliver rapid impact improvement
projects with tangible business benefits.

Our
Process

Our process improvement projects include:

Best Practice Implementation
Problem Solving

Opportunity Analysis

Process Re-engineering
Business System Development
Workflow Analysis / Lean

‘As Is’ versus ‘To Be’ Blueprint
Process Control

Balanced Scorecard
Sarbanes-Oxley Streamlining
Software Application Integration
Change Management

Process Mapping

Why
Choose Us

CampionPPS has successfully implemented a wide
variety of process improvement projects across
many sectors. We have a wealth of experience in the
manufacturing, supply chain and distribution sectors
in particular — and we can help you operate to best
practice within your industry.

We will challenge the way you work and bring fresh
ideas and impetus to driving through change.

CampionPPS go beyond getting the job done, we are
absolutely committed to helping our clients achieve
their goals and exceeding expectations.

At CampionPPS wedeliverrapid impact processimprovement
projects with tangible results.
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