
Why 

Choose Us
CampionPPS aim to work as a trusted partner for 
your organisation, bringing clarity and pace to 
organisational transitions and achieving vital results 
in a wide range of business challenges:

•	 Business transformation
•	 Business integration
•	 Regulatory change
•	 Process / technology refresh
•	 Outsourcing 
•	 People change
•	 Business separation / disposal
•	 Department transformation

CampionPPS has the experience and knowledge 
required to manage and apply your organisation’s 
change programme, achieve results and direct your 
business on the path to a successful future.     

Our 

Approach
CampionPPS has only ever had positive results 
from managing organisational change across an 
extensive range of different businesses.  From our 
past experience we have determined several critical 
factors which are essential to the success of any 
organisational change:

•	 Change Management programmes must take a 
holistic view across the whole organisation so 
People, Processes and Systems are aligned in an 
integrated and cohesive way 

•	 Changes must be structured, balanced and 
transparent

•	 Changes must be sensitive to the business 
operation and culture 

•	 Change communications must be consistent, 
appropriate and timely

CampionPPS offer a systematic approach, tailored 
accurately to the individual organisation, designed 
to minimise potential resistance and enable a 
collaborative style. 

Change Management
Embracing change and managing transitions confidently.

Our 

Process
Change Management Capabilities 
                      
	     
                People Engagement
	

	     Change Readiness
	

	     Organisational Design
	

	     Organisational Development
	

	     Operational Change Management

Today’s business environment is in constant flux, drastic shifts in the economic climate 
have made change an essential aspect of every organisation.  Change within the workplace 
can often provoke fear and be met with resistance.   CampionPPS can facilitate your 
organisation to overcome these difficulties, enabling your business to manage change 
effectively, to improve performance and to equip your business for the future.
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